SPRING RUN OWNERS ASSOCIATION
Fort White Library







November 5, 2016
US Hwy 47, Fort White





          Saturday – 10:00AM

Minutes
	Board Members/Officers Present
	Board Members/Officers Absent

	Ludwig Gross (B)
	Jack McCarthy (B)

	Tony Giardina (T)
	Janelle Sozanski (B)

	Kevin Sadowski (B)
	Dale Young (P)

	Joanne Krull (B)
	

	James Key (VP)
	

	Eric Nagid (S)
	

	
	

	
	

	
	


I. Call to Order – at 10:55am
II. Roll Call – The presence/absence of board members and officers is indicated above.
III. Agenda Approval 
	Motion By: Kevin Sadowski
	Seconded By: Joanne Krull

	Moved To: Approve as written
	Upon Vote: Passed


IV. Approval of Minutes

	Motion By: Kevin Sadowski
	Seconded By: Ludwig Gross

	Moved To: Approve as written
	Upon Vote: Passed with minor modifications.


V. President’s Report 
VI. Treasurer’s Report
· Tony provided the transaction/financial status for the last 7 years in a multi-page handout, which detailed collections, expenditures, and available funds.
VII. Old Business
· Dale fixed/cleaned the stop sign at the front of the neighborhood and ordered two others.  Road maintenance bid came in around $3800-$4000.  
· Geiger property – A letter was sent to Mr. Geiger indicating that the Board would be willing to split the costs associated with the easement survey.  Mr. Geiger has not responded to date.  The Board determined that his portion of the survey cost will be absolved if his annual dues are paid.  Annual dues have not been received to date. 
· Dues Update – Eric sent certified letters as well as letters through USPS to 12 members in delinquent status. We received dues from 3 members, thus 9 members/properties remain in delinquent status.  Ludwig motioned to pursue filing liens directly with the County.  Joanne seconded the motion.  Following discussion, the motion passed.
· Update of Bylaws – Tony researched some examples of other bylaws in an attempt to simplify our current bylaws for its intended purpose (e.g. road maintenance), and update the governing statutes from 720 to 617.  Many of the examples required payment.  Due to other pressing issues, this issue was tabled.
VIII. New Business
· Ludwig mentioned that we need to remind members about deed restrictions.  It was suggested that we include the deed restrictions in the annual letter.
· It was suggested that we look into other road maintenance bids such as Lions Construction.
· Joanne mentioned that updates to covenants are due in 2017, and recommended a committee look into it.  Updates or modifications will need to be reviewed by the county/attorney.
· James mentioned that there may be too many dwellings in some of the properties. 
IX. Board or Citizen Comments
· Patti Woodard asked if SROA had investigated the possibility and feasibility of road paving.  Members of the Board discussed the history and outcome of previous attempts, but agreed that it should be considered again in the future.
X. Next Meeting – TBD
XI. Adjournment

There being no further business, the meeting adjourned at 11:58 am.
Eric Nagid, SROA Secretary






