SPRING RUN OWNERS ASSOCIATION
Fort White Library






          August 4, 2018
US Hwy 47, Fort White





          Saturday – 10:00AM

Minutes
	Board Members/Officers Present
	Board Members/Officers Absent

	Joanne Krull (B)
	

	
	Jack McCarthy (B)

	
	Kevin Sadowski (B)

	Janelle Sozanski (B)
	

	Patti Woodard (B)
	

	Dale Young (P)
	

	
	James Key (VP)

	Eric Nagid (S)
	

	Tony Giardina (T)
	


I. Call to Order – 10:10 am
II. Roll Call – The presence/absence of board members and officers is indicated above.
III. Agenda Approval 
	Motion By: Janelle Sozanski
	Seconded By: Patti Woodard

	Moved To: Approve as written
	Upon Vote: Passed


IV. Approval of Minutes

	Motion By: Janelle Sozanski
	Seconded By: Patti Woodard

	Moved To: Approve as written
	Upon Vote: Passed 


V. Treasurer’s Report
· Tony updated the Board on SROA’s financial status and provided the Board with a Financial Activity Report, which included figures that displayed the Accounts Receivable and Payable per month, and the Expenses by category.  To date, the current balance is $10,557.98.  Tony also explained the past dues assessment report, which tabulates property owners that are behind on dues versus those properties in which past dues are uncollectable as a result of property sales.
VI. Old Business
· Road Maintenance
i. Dale made 7 calls to various companies to get road maintenance estimates.  Aside from Dale’s Excavation, only C.A. Boone Construction, Inc. returned the call to provide an estimate.  Boone came to SROA and walked the neighborhood with Dale, and pointed out trouble spots and solutions.  Their quote to fix the roads properly was $8600, which includes ripping the road, installing ditch blocks, and applying 12 loads of limerock.  The quote from Dale’s Excavation was $6575, which only included 3 loads of limerock.  Based on the perceived expertise, the amount of limerock, and the equipment needed to repair the roads properly, Joanne Krull made a motion to accept the Boone proposal.  Patti seconded the motion and it passed unanimously.
ii. Janelle made a motion to patch the potholes with concrete in the paved portion of the road near the entrance, in the amount not to exceed $250.  The motion was seconded by Joanne and passed unanimously.
iii. Janelle made a motion to mow the right-of-ways.  The motion was seconded by Patti and it passed unanimously.
iv. The Board also discussed the limerock “hump” that appeared near Tony’s place that was created without the Board’s knowledge or approval.  It will be removed when the roads are maintained.  
· Lien Update – At the previous meeting, Dale spoke with an attorney about liens and was advised to take chronic past dues offenders to small claims court as opposed to issuing property liens.  With small claims, the judge will provide a judgement and issue an order of payment, after which the judge orders a lien if payment is not made within the judge’s specified time frame.  This route is more aggressive which may be a better strategy for collecting past dues.  However, the issue was tabled until more information can be obtained.  
VII. New Business
· N/A
VIII. Board or Citizen Comments
· A concern was raised to the Board that there are instances of irresponsible shooting by property owners.  Discussion ensued about what is permissible by law and what precautions should be taken to keep bullets on the property in which the firearm is being discharged.  Dale volunteered to send a letter to the SROA members about this issue, along with various other SROA business and updates. 
IX. Next Meeting – November 3, 2018 at 10 am, Fort White Library.
X. Adjournment

There being no further business, the meeting adjourned at 11:10 am.
Eric Nagid, SROA Secretary






