SPRING RUN OWNERS ASSOCIATION
Fort White Library







April 9, 2016
US Hwy 47, Fort White





          Saturday – 10:00AM

Minutes
	Board Members/Officers Present
	Board Members/Officers Absent

	Joanne Krull (B)
	Jack McCarthy (B)

	Kevin Sadowski (B)
	Ludwig Gross (B)

	Janelle Sozanski (B)
	

	Dale Young (P)
	

	James Key (VP)
	

	Eric Nagid (S)
	

	Tony Giardina (T)
	


I. Call to Order – at 10:13am
II. Roll Call – The presence/absence of board members and officers is indicated above.
III. Agenda Approval – Meeting purpose was to transition into new officers.  As such, no formal agenda provided.  
	Motion By: 
	Seconded By: 

	Moved To: 
	Upon Vote: 


IV. Approval of Minutes

	Motion By: 
	Seconded By: 

	Moved To: 
	Upon Vote: 


V. President’s Report –
· Dale remarked that he will speak with Jack for upcoming road maintenance. Our current road maintenance company (Dale’s) is doing a good job, but Jack will look into obtaining additional bids to ensure we are getting competitive prices.  
· Grating will focus on problem areas (e.g. near Ludwig’s) as opposed to grating the entire road.  Kevin made a motion to approve Board spending for road maintenance up to $5000.  The motion was seconded by Janelle, and passed unanimously.
VI. Treasurer’s Report
· As of 4/9/16, there is $7,912.00 in the bank.
VII. Old Business

· Mowing
· We’re happy with our current company (Jess).  We’re getting 5 cuts for the price of 4.  Still need to investigate other bids to ensure that our current price is competitive. Kevin made a motion to approve Board spending for mowing maintenance up to $2500.  The motion was seconded by Janelle, and passed unanimously. 
· Need to investigate tree trimming.

· Update of bylaws
· Land survey done at the easement of Mr. Geiger’s property. The survey determined that Mr. Geiger did infringe on SROA property.  Therefore, according to the agreed upon terms between Mr. Geiger and the Board, Mr. Geiger is responsible for the survey cost of $350. In a good faith approach to put this issue to rest, Kevin made a motion that Mr. Geiger and the Board split the cost associated with the survey. The motion was seconded by Janelle and passed unanimously.  Eric will send a letter to Mr. Geiger reflecting the Board’s decision.  

VIII. New Business
· Discussion focused on the theft that occurred at the Clark’s property (Lot 14), in which an atv helmet and goggles were observed being removed from the property by two thieves and driven to the pawn shop.  After being confronted by Mr. Clark and being interrogated by the Columbia County Sherriff’s Dept., the two were arrested.
· The old and new officers need to make arrangements to go the bank and change the account permissions.  There was also discussion about going to online banking to avoid the $2 monthly bank fees, as well as discussion about the use of TD versus Peoples bank.

· The PO Box key will be turned over to Tony.
· Dues notice needs to go out immediately.  Janelle made a motion to approve Board spending for clerical supplies up to $250.  The motion was seconded by Joanne and passed unanimously.
IX. Board or Citizen Comments
X.  Next Meeting

· May 14th 2016 
XI. Adjournment

There being no further business, the meeting adjourned at 11:11am.
Eric Nagid, SROA Secretary






