SPRING RUN OWNERS ASSOCIATION
Fort White Library







April 8, 2017
US Hwy 47, Fort White





          Saturday – 10:00AM

Minutes
	Board Members/Officers Present
	Board Members/Officers Absent

	Ludwig Gross (B)
	

	Joanne Krull (B)
	

	Jack McCarthy (B)
	

	Kevin Sadowski (B)
	

	Janelle Sozanski (B)
	

	Dale Young (P)
	

	James Key (VP)
	

	Eric Nagid (S)
	

	Tony Giardina (T)
	


I. Call to Order – at 10:55am
II. Roll Call – The presence/absence of board members and officers is indicated above.
III. Agenda Approval 
	Motion By: Jack McCarthy
	Seconded By: Joanne Krull

	Moved To: Approve as written
	Upon Vote: Passed


IV. Approval of Minutes

	Motion By: Janelle Sozanski
	Seconded By: Ludwig Gross

	Moved To: Approve as written
	Upon Vote: Passed 


V. President’s Report 
· The Association letters and assessment notices were sent the first week of March.
· Dale discussed the issue with prospective buyers that were interested in Joyce Hancock’s property.  Upon discussions with several SROA officers, it was determined that the buyers intended to run a dog kennel/training business from the property.  The buyers were informed that this was a violation of SROA Restrictions and Protective Covenants.
VI. Treasurer’s Report
· Tony provided an updated transaction/financial status for the last 7 years in a multi-page handout, which detailed income, expenditures, and available funds.  The report additionally included the budget for 2017, which predicted the income that could be expected monthly based on trend analysis.  Unfortunately, it was not in color (.
VII. Old Business
· Dale ordered and received stop signs that were supposedly FDOT approved to replace the signs in the Association.  The signs however were of miniature proportions, and were returned.  
· The road condition, swales, and potholes were discussed.  The area across from Lot 14 (Clark) is particularly degraded, as well as many potholes on the paved surface. Ludwig Gross made a motion for Jack McCarthy to address the potholes on the paved surface with an amount of $150.00.  It was seconded by Kevin Sadowski and passed unanimously.  
· There was discussion about soliciting other road maintenance bids to ensure competitive pricing. Dale’s has been good, but tended to be extremely busy.  Joanne Krull made a motion for Jack McCarthy to solicit 3 bids for road maintenance, and to address swales and culverts that need to be improved. Jack McCarthy seconded and the motion passed unanimously.
VIII. New Business
· Assessment notices and procedure:  There was much discussion about the need to set-up a schedule that details the assessment notices, lien procedure, and fees/interest that should be recovered.  Dale and Eric will draft a procedure that states the policy and timelines, and will distribute it to the Board via email as soon as possible.
· The issue was raised that the Association Restrictions and Protective Covenants expires in 2017, and must be renewed (every 10 years).  It was unclear whether renewal occurred automatically, or if an active renewal application is needed.  Eric will look into the matter and take the appropriate action, if any is needed.
· There were concerns raised about multiple dwellings in the Association. Dale will call the County zoning and/or Health Department.
IX. Board or Citizen Comments
· N/A
X. Next Meeting – May 13th, 1 pm Fort White Library
XI. Adjournment

There being no further business, the meeting adjourned at 11:52 am.
Eric Nagid, SROA Secretary






